
C.I.I Newsletter Jan. 2016 

Topic: Sponsorship 
 

Please visit our CII website: www.cii.oaregion4.org  

 to see the calendar of  events and local meeting times! 
Be sure to click on the web site to see the meeting places and times 
 
Please visit WSO headquarters website: www.oa.org for wonderful 
resources, brochures, and lots of information about OA 
 
 

Save the date…  

Unity Day Feb 27, 2016 

Region IV Convention Jun 10-12, 2016  

“Hope in the Heartland: Suggestions for Recovery” 

OA International 2016 Convention   Theme: Recovery: The Trail to Freedom! 
Dates: September 1–4, 2016   Venue: Boston Marriott Copley Place, Boston, MA  

 

 

Links to web-site info: 

http://cii.oaregion4.org/wp-content/uploads/2015/12/Lifeline-Rep-Flyer-2015.pdf 

http://cii.oaregion4.org/wp-content/uploads/2015/12/Automatic-Recurring-Contributor-ATC-Flyer-2015-1.pdf 

podcasts from last year’s state convention http://cii.oaregion4.org/?page_id=753 

Please check out this website they have great podcasts of recorded phone meetings! 
http://www.avision4you.info/ 

 

 

http://www.cii.oaregion4.org/
http://www.oa.org/
http://cii.oaregion4.org/wp-content/uploads/2015/12/Lifeline-Rep-Flyer-2015.pdf
http://cii.oaregion4.org/wp-content/uploads/2015/12/Automatic-Recurring-Contributor-ATC-Flyer-2015-1.pdf
http://cii.oaregion4.org/?page_id=753
http://www.avision4you.info/


Exciting news: 

Saturday Morning Efforts to Support Newcomers in Des Moines   
 
The 9:00 a.m. Saturday OA meeting held at Central Presbyterian Church, 3829 Grand Ave, Des Moines, will be 
sponsoring a monthly Newcomer Gathering beginning January 2. The gathering will be held the first Saturday 
of each month from 8:15 a.m. to 8:50 a.m., in Room 207 (just down the hall from the 9:00 a.m. meeting). The 
focus is welcoming newcomers, whether they have attended a meeting or not. The casual format will allow for 
addressing newcomers' questions and providing introductory information. Please contact Julie F. with any 
questions. 
 
On a weekly basis, beginning in January, the Saturday morning meeting will have a weekly Newcomer 
Assistant, who volunteers to connect with newcomers, shares a completed Buddy Tips sheet and agrees to 
interact with the newcomers beyond the meeting. The intention is not to discourage any others from making a 
connection with the newcomers but to give new individuals a specific contact. The meeting leader will identify 
a willing Newcomer Assistant before the meeting starts when the leader identifies the readers. The meeting 
leader will give the volunteer Buddy Tip sheets in case there are newcomers.  
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IDEA Day message  

 
 
 
 
This sobering and clarifying statement was the opening of Central Iowa Intergroup’s International Day of 
Experiencing Abstinence (IDEA Day) workshop on November 21st, facilitated by a Region 4 Board member. 
On that snowy day, it focused participants on how it doesn’t matter what our reasons are or excuses, if we 
approach a holiday gathering/meal and are not prepared, it is because I didn’t go to any length to stay 
abstinent that day. That was one of the many tips that were shared as we focused on abstinence, 
sponsorship and strong meetings.  
 
Attention Literature Coordinators and Group Secretaries: The presenter shared how abstinence, 
sponsorship and strong meetings are interrelated, so groups need to attend to all three. One way the 
speaker said to strengthen our groups is to do an inventory. Click here for a Strong Meeting Inventory and a 
Strong Meeting Pocket Guide. OA.org also has lots of literature designed to strengthen our abstinence. 
Check out this abstinence resource guide and Guide for Sponsors!  
 
Participants: You represented seven or more of the 13 meetings throughout central Iowa at the IDEA Day 
workshop. Share at your next group conscious/business meeting some of the things you learned that the 
group could consider doing to strengthen its ability to ‘carry the message’ through abstinence, sponsorship 
and the strong meetings.  

 
 
 

WHAT’s NEW… 

 

 

 

 

 

 

 

 

 

 

 

“Our primary purpose is to carry the 
message to other compulsive eaters. For 

this I am responsible.” 
 

“I am 100% responsible for my abstinence.” 
 

https://www.oa.org/pdfs/oagroupinventory.pdf
http://bookstore.oa.org/pc_combined_results.asp?tab=product&search_prod=((searchlike~p.sku~strong|Or|searchlike~p.nm~strong|Or|searchlike~p.ds~strong|Or|searchlike~p.search_terms~strong|Or|searchlike~pa.sku_alias~strong|Or|searchlike~pa.nm_alias~s
https://www.oa.org/pdfs/abstinence_lit_guide.pdf
http://bookstore.oa.org/pc_product_detail.asp?key=BFC0A802D0BE419986BBC4C1DEF8BE64


Practicing the 7th Tradition − Made Easy 

Want to express your gratitude for your personal recovery and practice our 7th Tradition with ease? See flyer 
later in this newsletter for info on how to make electronic contributions directly to World Service Office. 
Here is the link.   
 

 
 
 

Attention Meetings! LifeLine Rep 
You probably already have Secretary, Treasurer and Literature person roles at your Meeting. You can have a 
LifeLine Rep, too! This is not as well known in our Central Iowa area. The reasonably priced LifeLine 
Magazine (mailed or emailed to you) brings strong recovery to people inside OA when members subscribe to 
it. It is also a great public information tool to share with the public in libraries, doctor offices, etc.  
 
At your next business meeting, bring up the idea of having a LifeLine Rep and see what the group conscience 
is. Learn more in the flyer later in this newsletter.   
 

P.S. LifeLine is a major fundraiser for our fellowship. The revenue supports the World Service Office, 
OA.org website and the many activities that keep our world-wide organization going. Subscribing is 
one way to do service for OA.  
 
 
 
 

 

FREE Monthly OA Workshop Podcast to Download or Stream 
 
Free. Downloadable. Stream. Listen live or anytime you want.  
What is there not to like about the Second Sunday Telephone Workshops? Spend some time in 
recovery and take in this in-depth focus on the Step of the month. This is a great opportunity to attend 
a workshop without traveling! 
 
To participate live in the next telephone workshop on the second of the month, see the Datebook 
Calendar for dial-in instructions. 
 
To listen to previous podcasts for “step zero” and Steps One through Twelve, click here.  
 
Do you know who makes these recovery events available to us? The Virtual Services Committee (VS 
Trustee and delegates from World Service Business Conference)! 
 
  

https://50447.thankyou4caring.org/
https://www.oa.org/datebook-calendar/
https://www.oa.org/datebook-calendar/
http://www.oa.org/oapodcasts/#workshops


 

Articles submitted by fellow OA members  

 
I remember when I first started, I heard “get a sponsor”    I said no way ..to myself because I don’t 
want to trust nor tell anyone what’s in my crazy head.  Then I kept hearing it,.. “get a sponsor,  find 
someone you like what they have and ask them to sponsor”.  I said I don’t know (or trust) anyone 
that well to know who to ask.  As I sat there for the next several weeks and  I found comfort in the 
fellow OA members and thought maybe I could ask.  I could finally see the need to have a sponsor 
that I could open up to, that I could learn from, ask questions of… etc.  So I did it.  What I’ve learned 
in my time in OA is that a sponsor is a good thing but not the only thing, reaching out to others is just 
as valuable! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Top Ten Characteristics of Effective Sponsors 

 

Developed at a 1999 Workshop, Later Published in Lifeline 

1. Abstinent:  The sponsor is abstinent, and abstinence is the most important thing in their 
life. 

2. Available:  A good sponsor has the time to spend talking with the sponsee.  They are 
available when needed for an emergency.  They are available for personal contact in 
addition to the telephone.  

3. Committed:  The most effective sponsors are committed to the program, to sponsoring, 
and trying to pass on the message of recovery to others. 

4. In recovery:  The sponsor lives in recovery on all three levels – physical, emotional, and 
spiritual.  They walk the walk as well as talk the talk. 

5. Program foundation:  They have a strong foundation in program principles, the steps, 
traditions, tools, and particularly the Big Book. 

6. 12-Step based:  The sponsor has knowledge and experience in working the steps.  They try 
to apply the steps to everyday living. 

7. Focused:  The sponsor keeps the daily phone call with the sponsee focused on the steps 
and the program rather than social things. 

8. Good listener:  Effective sponsors are good listeners. 
9. Clear expectations:  From the beginning, the best sponsors set out clear expectations, limits 

and goals for the sponsor/sponsee relationship. 
10. Shares experience only:  Truly effective sponsors know their limits.  They do not play God, 

therapist, counselor or social worker.  They share their program experience only. 
11. Humility:  Good sponsors know when to say, “I don’t know,” or “I have no experience,” or 

“Perhaps this is a situation where you might need some help outside the 12-step rooms.”  
They don’t allow themselves to be put on a pedestal. 

12. Honesty:  The best sponsors are rigorously honest – both about themselves and with the 
sponsee.  They no not enable.  Their approach tends to be compassionate tough-love. 

13. Supports and encourages:  Effective sponsors help sponsees to grow, to learn to do new 
things, to take risks, and to learn from their mistakes. 

14. Attitude:  Good sponsors demonstrate compassion, empathy, patience, a sense of humor, 
and a positive attitude about life.  

15. Knows when to let go:  Good sponsors know when and how to detach with love and “let 
go” of sponsees when it becomes appropriate.  

 

 
 

 
 
 
 



Newly published … 
 

WORKING with NEWCOMERS at MEETINGS (ideas from CII) 

These ideas are not intended to be used in totality, but rather as a “menu” (no pun intended  ) from which to 

choose the ideas that would work best in your OA group. 

------------------------------------------------------------------------------------------------------------------Suggested idea 

to use BEFORE THE MEETING: 

1) Have assigned greeter pass out any combination of the following: 

newcomer packet, meeting list, phone list, online resources/phone meeting list, etc. and give brief 

overview of what will occur during the meeting. 

 

Suggested options to choose from DURING THE MEETING: 

1) Have someone (met abstinent requirement/been through steps?) explain briefly how program has 

changed their life. 

2) Define sponsorship and its importance.  Have all AVAILABLE sponsors identify themselves. 

3) Whenever there is a newcomer, meeting can shift from its regular reading to reading about step one in 

OA 12 & 12, discussing step one, reading Dr.’s Opinion in Big Book, etc.—something that would help 

them identify  

4) Discuss how OA is spiritual in nature, not religious… Describe how twelve steps and abstinence are 

different from diets and diet programs.      

 

Suggested idea to use AFTER THE MEETING: 

1)  “Program Buddy” or “Temp sponsor” talks with them.  Ask newcomer to share his/her reason for 

coming here, share own story of hope/recovery.  Establishe whether newcomer is interested in having 

the Buddy work with him/her to get started.  Set up plan for working together.  Exchange contact info.  

Answer questions.  Explain printed resources.   Describe different types of meetings, etc.    

  

The “Program Buddy” would be someone who commits to working with this newcomer for a six-week 

period, or until the newcomer finds a permanent sponsor who can guide them through the twelve steps.   

    

 

Suggested ideas for six-week “BUDDY” FOLLOW-UP. Can choose any or all of the following: 

1)  Buddy can share things like:  

What is abstinence?  What is a food plan? 

How to identify binge/trigger (“alcoholic”) foods and behaviors- show handouts?  

Encourage use of dietician/nutritionist 

Determine whether they are “ready” “done”—willing to go forward with the work 

 

2)  If newcomer is willing/ready, Buddy can: 



Help him/her identify personal binge/trigger foods and behaviors               *( (*Intergroup is 

considering developing a handout to help with this.) 

Share Buddy’s own food plan to give example   

Help newcomer develop a personal food plan  

Give out sample templates for food plans, etc.  Give pamphlets about food plans 

Discuss importance of “putting food down,” so can be clearheaded enough to begin stepwork… 

relate to alcoholics trying to work the steps drunk… 

Discuss Step One.  Have them write about why they are here, history of their disease and its 

progression.  How they feel life is powerless/unmanageable. 

Discuss how steps are spiritual in nature.  Why we need a HP to help us – if we really ARE 

powerless, and how finding HP who can relieve us of the obsession/desire to overeat is the point 

of the steps.  Discuss diff between spiritual and religious—reassure it is their own concept of 

God.   

Get them started on stepwork.  Read “Dr.’s Opinion” in Big Book together to help them 

understand our true problem:  Allergy of body & Obsession of the mind. 

Encourage calling/prewriting/committing food daily 

Discuss issues like weighing/measuring food 

Help them come up with a plan for the “white knuckle” period of abstinence while working the 

steps (explain how TOOLS can help survive this) 

Help them find a sponsor (offer various ways to do this) 

Discuss how 12 steps and food plan/abstinence is different from diets/diet programs 

Accompany to other meetings, if they desire 

Teach them about the various literature items we use 

*Give handout with online/phone resources –  Could include things like:  AVision4You & HOW 

phone meetings, podcasts, websites, etc.                  (*Intergroup is looking into making 

something like this.)    

Share before/after photos 

Give starting “gift” like journal/photo album, etc. 

Give list of other experienced members they might want to call for help 

 

 

 



 

 

 
 
 
Newsletter information for the Central Iowa Intergroup of Overeaters Anonymous  

4 website: www.oaregion4.org  

-mail: cii_newsletter@yahoo.com  

4 e-mail: admin@oaregion4.org  

-9402  

 
 
Next Newsletter:  January  2016, topic will be Sponsorship, please submit articles by November 12 via 
email to cii_newsletter@yahoo.com.   
 
If you have questions or ideas or feedback regarding this newsletter please let us know! 
 
 
 EDITORIAL POLICY: Material submitted cannot be returned nor payment made. We reserve the right to 
edit. Articles may be reprinted by other anonymous groups without permission but with credit given to writer 
and this newsletter. Opinions expressed in this newsletter reflect those of the writer and not that of Central 
Iowa Intergroup or OA as a whole. 

mailto:cii_newsletter@yahoo.com

